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The Education and Training Foundation (ETF)’s Enhance
platform contains over 100 micromodules, each of 5 minutes 
duration, which look at the application of sound pedagogy to 
the use of technology in further education and skills. 

The modules support and illustrate elements of the Digital 
Teaching Professional Framework (DTPF). Much of the content 
of the modules is valuable for educators looking to deliver 
effective teaching and learning during periods of remote learning 
or when learning is characterised by a mix of restricted onsite 
attendance and remote working. 

The Connected and Effective resource is a set of modules and 
associated downloadable materials and resources that offers 
insights, guidance and advice for teachers during remote 
learning. 

This guide is an overview of the individual components of the 
Connected and Effective resource. 
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https://www.et-foundation.co.uk/supporting/edtech-support/digital-skills-competency-framework/


A guide to the Enhance Connected and Effective resources
CONNECTED AND EFFECTIVE

4

The Connected and Effective resources have been created in response to the nationwide experience of enforced remote 
working during lockdown. It consists of the following elements: 

Six Enhance EdTech micromodules for remote working

EDUCATION & TRAINING FOUNDATION

1. CONTENTS

2. INTRODUCTION

3. CONNECTED AND 
EFFECTIVE 
RESOURCES

4. THE CONNECTED 
TEACHER

5. THE CONNECTED 
LEARNER

6. INDUCTION

7. ENGAGEMENT AND 
PROGRESSION

8. INDEPENDENT 
LEARNING

9. COMMUNITIES OF 
LEARNING

10. QUALITY OF 
LEARNING 

11. WELLBEING

Managing personal workload 
How to organise and manage your own workload and how to lead learners and 
colleagues towards a sustainable balance between the demands of work and life. 

Delivering effective teaching, learning and assessment
Considers a framework of sound practice for the design and delivery of remote teaching, 
learning and assessment and picks out the core features of sustainable effective 
practice. 

Asynchronous teaching and learning 
Explores the difference between synchronous and asynchronous learning and the 
particular importance of asynchronous learning during lockdown. 

https://enhance.etfoundation.co.uk/modules/2147/managing-personal-workload
https://enhance.etfoundation.co.uk/modules/2147/managing-personal-workload
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2151/asynchronous-teaching-and-learning
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2151/asynchronous-teaching-and-learning
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Six Enhance EdTech micromodules for remote working
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Ensuring personal wellbeing 
Offers practical advice and guidance for maintaining personal wellbeing during 
extended periods of remote working, alerting teachers to the pitfalls and warning signs 
and identifying strategies for coping and thriving. 

Supporting learners online
Identifies a number of methods and technological solutions for supporting learners’ 
academic and pastoral progress and confidence.

Managing learner progress and performance
Uses a model of a learning cycle to illustrate practical approaches to guide support, 
stimulate, consolidate and extend learners' progress.

https://enhance.etfoundation.co.uk/modules/2148/ensuring-personal-wellbeing
https://enhance.etfoundation.co.uk/modules/2148/ensuring-personal-wellbeing
https://enhance.etfoundation.co.uk/modules/2148/ensuring-personal-wellbeing
https://enhance.etfoundation.co.uk/modules/2150/supporting-learners-online
https://enhance.etfoundation.co.uk/modules/2152/managing-learner-progress-and-performance
https://enhance.etfoundation.co.uk/modules/2150/supporting-learners-online
https://enhance.etfoundation.co.uk/modules/2152/managing-learner-progress-and-performance
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The guides extend beyond the established format of the micromodules to provide an expanded and more detailed examination 
of the key challenges and opportunities presented by remote working. They include a number of additional, downloadable 
resources to support teachers as they develop their pedagogical practice. 

Each guide also identifies relevant micromodules from across the entire body of the Enhance EdTech platform that contribute to better 
understanding and professional practice around each area.
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A Guide to the Enhance Connected and Effective 
resources 
The current document. 

A Guide on Engagement and Progress
How to measure and sustain learner engagement and 
performance during extended periods of remote working. The 
guide offers advice, teacher tips and further resources 
including links to additional reading. The guide includes an 
extended narrative, in the style popularised in the 
micromodules, following one teacher’s approach to delivering 
teaching, learning and assessment during remote learning.

A Guide on Induction
How to create and manage effective programmes of induction 
in the context of remote and mixed patterns of remote and 
onsite learning. The guide offers advice, teacher tips and 
further resources including links to additional reading. 

A Guide on Performance and Quality
How to measure, monitor and manage issues of learner 
performance and programme quality during remote working. 
The guide offers advice, teacher tips and further resources 
around designing quality and performance into teaching/, 
learning and assessment from the outset, with links to further 
reading and some downloadable resources.

https://enhance.etfoundation.co.uk/modules/2147/managing-personal-workload
https://enhance.etfoundation.co.uk/modules/2147/managing-personal-workload
https://enhance.etfoundation.co.uk/modules/2147/managing-personal-workload
https://enhance.etfoundation.co.uk/modules/2147/managing-personal-workload
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Remote working from home challenges teachers to develop 
their technical and pedagogical skills and adopt innovative 
practice as they deliver learning and work with learners in 
unfamiliar circumstances. 

The diagram illustrates some of the most significant areas where 
teachers need to rethink and adapt their professional practice in 
order to stay connected with learners and colleagues and continue 
to work effectively. The Connected and Effective resources are built 
around this set of issues. 
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The core set of tasks and key skills of teachers are demonstrated in 
the processes of teaching, facilitating learning and managing 
assessment. Enforced remote working shifts the delivery of these to 
technology and can pose an unfamiliar set of problems.
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Good pedagogy remains good pedagogy no matter whether it is in the 
classroom or online. The same disciplines and instructional frameworks 
that characterise effective learning onsite continue to be a sound basis for 
effective learning online. Planning curriculum, delivering learning and 
assessing outcomes have the same goals and are judged by the same 
tests of learner experience, engagement and successful outcomes, but 
the conditions of remote learning set different challenges and 
opportunities. 

The teaching learning and assessment module explores ways to 
communicate, connect and deliver learning effectively. It looks at ways in 
which technology can replace classroom activity and offer many 
improvements in the quality of teaching learning and assessment, with 
examples that include the use of social media, group work and 
collaborative learning, quizzes, tests and online virtual meetings.

https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
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Teachers need to create a framework and culture of support to 
enable learners to benefit fully from remote teaching, learning and 
assessment.  
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Supporting learners online

Virtual classes and online learning communities call for new methods 
of working. Learners need support to use the associated learning 
networks and communities that replace classroom interaction and to 
set up and sustain their own peer support groups, both educational 
and social. 

The module examines these issues and practical matters of timing, 
frequency, technology, behaviours and modes of interaction that 
underpin successful, sustained support.

https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2150/supporting-learners-online
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Synchronous learning, when both teacher and learners are present 
at the same time, makes up a very small proportion of remote 
learning activity. 
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Asynchronous teaching and learning

Experience suggests, moreover, that teaching sessions online should 
be significantly shorter than their classroom equivalents. 

Asynchronous learning is the core of remote teaching and learning. 
The module looks at the challenges and some solutions for effective 
asynchronous activity. 

https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2151/asynchronous-teaching-and-learning
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Ensuring that unseen learners continue to progress and develop 
when working from their homes is a core theme underpinning the 
entire resource package. 
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Managing learner progress and performance

The module builds around a learning cycle and examines where and 
how best a teacher can make observations and interventions to keep 
learners engaged and on track. 

This is expanded and further resources provided in the relevant 
guides.

https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2152/managing-learner-progress-and-performance
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Ensuring that unseen learners continue to progress and develop 
when working from their homes is a core theme underpinning the 
entire resource package. 
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The module builds around a learning cycle and examines where and 
how best a teacher can make observations and interventions to keep 
learners engaged and on track. 

This is expanded and further resources provided in the relevant 
guides.

Managing personal workload

https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2147/managing-personal-workload
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New ways of working, and changed circumstances are 
accompanied by challenges to both physical and mental 
wellbeing. 
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These can be both disruptive to learning and to daily life, particularly in 
situations of lengthy or enforced social distancing and isolation. The 
dedicated module maps out potential problems and sources of stress 
and describes remedies and actions to improve personal wellbeing and 
to support that of colleagues and learners. 

The module follows a teacher taking steps to promote learners’ wellbeing 
while remaining alert to the mindset and actions necessary to preserve 
his own.

Ensuring personal wellbeing

https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2149/delivering-effective-teaching-learning-and-assessment
https://enhance.etfoundation.co.uk/modules/2148/ensuring-personal-wellbeing
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Remote working from home challenges learners to 
continue to make progress with their course when familiar 
modes of learning, communication and social interaction 
with, and support from, peers are all removed. 

An important part of the teacher’s task is to reproduce the 
conditions and elements of successful learning in a sustainable 
form online. This is further complicated by the differences both 
in the technical equipment, connectivity and support that 
individual learners will have available to them and their levels 
of digital skills and confidence. When teachers and learners 
are in mid-course before they begin a period of remote 
working, there is a foundation of learning practice, relationships 
and shared values already in place around which to build. 
When teachers and learners are new to each other at the start 
of a new year, course or programme of study, these elements 
of successful learning must be developed from scratch. 

In these circumstances, Induction becomes crucial. It is one of 
the elements of ensuring that learners are connected and 
effective addressed in the resources.  
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Induction is a critical phase of any programme, designed to 
make sure that learners set off on their studies in the best 
possible state of readiness for what is to come. 

It should provide all of the information necessary to enable a 
learner to start the course, reassured that they know everything 
they need to know – or who to ask if they don’t. It helps to form 
critical relationships and friendships, promotes confidence in 
what has to be done and helps set momentum for all that is to 
follow.

Good Induction can make the difference between success 
and drop out. 

When learning is to be delivered remotely, or with a mix of on-
site and remote elements, additional practical steps must be 
built into Induction, that prepare the learner for the particular 
skills, knowledge and relationships they will encounter. This 
includes a detailed introduction and practical exercises in using 
the educational technology and support that will be the platform 
for so much of their learning. 
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INDUCTION

The Induction guide rehearses purposes and outcomes of Induction, with a focus on the challenges of ongoing remote learning 
and describes ways in which the benefits of Induction can be achieved.
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Ensuring that learners both engage with remote learning 
and make progress as a result is a core skill for teachers to 
develop. 

One of the teaching practice guides is devoted to this topic, 
supporting a dedicated module. If learners are to engage, then 
learning must be engaging. 

The resources explore some of the ways this can be achieved 
when imaginative and skilful application of technology is brought 
together with evidence-based models of instruction and broader 
pedagogical insight.  
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Remote working throws up so many novel challenges and 
can be so unsettling in the first instance that it is tempting 
for teachers to fall back into a controlling and overly 
didactic model of teaching and learning. 

The combination of circumstance and growing skills and 
understanding in the use of technology creates many 
opportunities for learners to take control of their own learning.

Opportunities for independent learning, scaffolded by teachers 
and buttressed by peer support, collaboration and sharing arise 
across the piece. This is explored in the teaching practice 
guides and elsewhere in the modules. 
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Communities naturally arise around shared interests. 

Formalising groups and establishing online platforms to support 
them are at the heart of contemporary learning and teaching, 
even when most of the learning activity is classroom based. 
Such communities are part social media, part professional 
communication and it is difficult to imagine learning without them. 

Classes or courses are the foundation of many formal 
communities of learning, with shared learning purpose, concerns 
and opportunities for collaboration and joint development, 
reinforced by meeting together in class. 

The reduction in direct contact enforced by remote working gives 
greater opportunities for communities of learning to develop and 
thrive as learners support, encourage, and share, building 
friendships and enjoying the social experience of learning in the 
process. For the teacher they are an essential two-way 
communications platform. 

Drawing on examples from across the sector, the teaching 
practice guides address a number of ways that teachers can 
create, use and respond to their groups, beginning right 
from induction and continuing throughout the programme. 
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Underpinning everything teachers do is a commitment to 
the highest possible quality of teaching, learning and 
assessment, manifested in both experience and 
outcomes. 

Delivering and measuring quality learning in the conditions of 
remote working have their own distinctive issues and solutions 
which are explored in the associated teaching practice guide.

There is a list of quality indicators and practical suggestions 
for finding evidence to review the quality of provision. These 
include learner evaluation, progression checks and measures 
of learner performance, together with other indicators, 
quantitative and qualitative. 
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Teachers and learners encounter the same challenges 
around personal wellbeing, both in remote working and in 
the commonplace activities of using and engaging with 
digital technology. 

These include physical stresses and strains from prolonged 
time spent sitting at a computer and the mental stresses of 
exposure to the wider internet, including social media. 

Remote learning can add some degree of social isolation into 
the mix. Fortunately, there is a wide range of solutions, from 
good practice on posture and restricting screen time to 
guidance on appropriate behaviour. 

The Ensuring Personal Wellbeing module and the guides 
emphasise the importance of role-modelling and positive 
interventions by teachers in helping learners to adopt 
safe, positive and healthy practices. 
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WELLBEING 
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